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MEMORANDUM FOR: Deputy Director for Support 


SUBJECT : Request for ha Barber Shop 


REFERENCE : Memo to DDS from D/NPIC dated 13 June 1971, 
Same Subject ( PD/s '7]- dYYa 


1. Thia memorandum submits twe recommendations for your 
approval; such recommendations are contained in paragraph 3. 


2. Referent request (copy of memo attached) was approved by the 
Assistant Deputy Director for Support on 23 June 1971 and contained the 
caveat "approval subject to completion of arrangements consistent with 
the agreements governing the Headquarters Building barber shop." 
Messrs subsequently met with Mr. Edward O, Ellis, 
Director, Vending and Special Services, Government Services, Ine. (GSI), 
on 20 July 1971 to discuss the administrative aspects of setting up a bar- 
ber shop in Since we propose to move a chair from the 
a Mr, Ellis estimates that the cost of 
such a shop would be approximately $1,000. He favors an amendment to 
the current agreement, rather than a new agreement, and recommends 
we start negotiations with the General Services Administration. There 
is one significant difference from the existing arrangement that controls 
the Headquarters barber shop. As you know, the manager of the Head- 
quarters barber shop pays GSI 13 per cent of the gross receipts; of this 
amount, GSI has been sending 6 1/2 per cent to the Agency's Employee 
Activity Association (EAA), Similar agreements, however, are now being 
written elsewhere for as much as 18 per cent of the gross receipts and is 
attributed to increased cost of barber shop equipment. Mr. Ellis indicated 
that while the 13 per cent is acceptable, he believes GSI will insist on re- 
taining this per cent of the gross receipts until the equipment has been 
paid for. Thereafter, GSI will retain 6 1/2 per cent and EAA will receive 
a like percentage. Under the circumstances, we really cannot quarrel 
with the GSI position, and in the long run it is to our advantage to agree 
to this particular stipulation, 
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3. It is recommended that: 

a. You sign the attached letter to Mr. J. F. Galuardi, 
Administrator, Region $, General Services Administration, 
and 

b. You approve our deferring receipt of 6 1/2 per cent 
of the grose receipts of the new shop until the initial equipment 
is paid for, 

s/Harry B. Ficher 


Harry B, Fisher 
Director of Personnel 


Atts 


The recommendgtions aa 7 a in paragraph 3 are approved. SCL THE 
Lt Were To Li. eo Et Vaca Fo Lax 


pVOTIUK AAT 
(signed) John W. Coffey 15 SEP ‘971 


John W. Coffey Date 
Deputy Director 
for Support 
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Mr. J. F. Galuardi 
Administrator, Region 3 
General Services Administration 
7th and D Streets, S. W. 
Washington, D. ©. 20407 


Dear Mr, Galuardi: e 
On 29 October 1964 an agreement was entered into between 
General Services Administration and Mr. Kermit Scragg which 
authorized Mr. Secragg to operate a barber shop in the Central 
Intelligence Agency building, Lang y, Virginia. This has proved 
a very satisfactory arrangement from an Agency standpoint and 
we believe equally so to Mr. ae. 
f 
We desire at this poiny’to have the current agreement expanded 
to provide for a one-chair Barb i i ic 
Interpretation Center, 
A representative of our Office of General 
ounsel has reviewed the agreement and is of the opinion that it can 
be amended to accomplish this proposal. Suitable space has been 
identified in and we are convinced there are sufficient 
male employees af this location to adequately support a one-chair - 
@ to move a barber chair from our Headquarters 
and have discussed this as well as the entire 
proposal with’Mr. Scragg who is most interested in entering into 
such an agreement. 


Iam sure you are aware that there are various security aspects 
we must consider and these will be greatly simplified by an amend- 
ment of the current agreement. Mr. Scragg is fully aware of the 
security restrictions and internal policies under which we operate 
and his further utilization would insure coverage from our shop in 
the Headquarters building in the event the barber inl ____—_—_jis 
/absent, 


Approved For Release 2003/02/27 : CIA-RDP84-00780R004200100010-6 


" - Approved For Release 2003/02/27 : CIA-RDP84-00780R004200100010-6 


en, has been selected as the Agency's 
Project Offfcer In this instance and is available to meet with your 


designee at any time concerning specific details. Mr. [ phone STA 
somber be] 


We are most anxious to provide this additional service to our 
employees in and your early consideration of this matter 


would be appr 


Sincerely, 


John W. Coffey 
Deputy Director 
for Support 
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1 7 SEP 1971 


Mr. A. W. Innamoratl 
Assistant Commissioner 

Office of Buildings Management 
Public Buildings Service 

General Services Adroinistration 
Washington, D.C. 20407 


Dear Mr. Innamorati: 


ve wish to provide a one -chair barber s in the National P c 
iuerpretion Centers 
foie propose to move a ix from our Headquarters Building to Build - 
ing where suitable space has been identified. 


We have discuased the above plan with your Mr. Robert D. Marcus and with 
Mr. Edward O, Ellis, Director, Vending and Special Services, Government Services, 
Inc. (GSI). We concur with Mr. Ellis’ recommendation that the existing agreement 
concerning the Headquarters Barber Shop operation be amended to include the 
[| shop. We also agree with his proposal that GI retain the entire 13 percent of 
the groes receipts of the new shop until the equipment has been paid for. After that, 
G3l will send 6 1/2 percent to the Agency's Employee Activity Association. 


Mri i, the Agency's project officer in this instance, is availabie 
at any time to meet with your designee or to furnish additional information if required. 


Mr.[_} telephone number ts IDS code 143, extension[ | 


We would appreciate your assistance in providing the new service inf | 
[ _]as soon as possible. 
Sincerely, 


Signed: John F. Blake 
John F. Blake 
Director of Logistics 


Vox DD/S , 


D/NPIC 
D/Pers 
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Remarks: 


We assume the proposed barber shop in 
NPIC will average 200 haircuts per month. 
Based on this assumption and GSI's proposal 
that they retain 13 per cent of the gross until 
the equipment is paid for, EAA would begin 
receiving 6 1/2 per cent in approximately 18 
months, 


FOLD HERE TO RETURN TO SENDER 


FROM: NAME, ADDRESS AND PHONE NO. 


erat 237 Use previous = adiller 
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re | 
Barbershop : Ake U_— 
28 aun 97 ! 


|) SUBJECT: (Optional) 


Request for 


Director, NPIC 


ae 
= 


to whom. Draw a tine across column after each comment.) 


TO: (Officer designation, room number, and DATE 
building) OFFICER'S COMMENTS (Number each comment to show from whom 
' INITIALS 


RECEIVED | FORWARDED 


C/ Admin Staff/DDI 
2F24 HOS 16 JUN 1971 


2. 
Director of Personnel 


5E56 HOS 21 nr 1971 - 
3. 
Deputy Director for Suppor 
| 7D18 HQS after approval 
| 4, 
| OP/BSD | ee 
5E61 HQS a 


D/NPIC requests. that we negotiate | 
an amendment to the present Head- 
quarters Barbershop contract to 

provide a barbershop for employees 


working inf BTA’ 


2. We have been working with 
NPIC officials on this matter for 
some time and will work with them 
in perfecting the contract with GSI. | 
Also, we will want to insist that 
the same financial arrangement in 
force with GSI concerning the bar- 
bershop in the Headquarters j 
Building applies to the proposed 
barbershop at NPIC, namely, a 
share of the proceeds reverts to ' 
EAA. 4 


te 1. The attached request from 


3. I recommend that the 
Deputy Director for Support approvp 
this request. 


115. ee 
! 
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irector of Personnel 
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NPIC/3-183-71 


MEMORANDUM FOR: Deputy Uireector for Sunpeort 


THROUGH >: Chief, Adwinistrative Staff, 9O5T 
Director of Tersonnel 


SUBJECT : Request for[ | Barbershop 


1, This memorandum centains @ recommendation in 
paragraph 5 for the approval of the Deputy Director for 
Support. 


2. The management of the National Photograrhic 
Interpretation Center (NPIC) is keenly aware of its respon- 
sibility for the safety, morale and well being of the nearly 


[| Agency and Department of Defense employees who are 
assigned to eae Because of this awareness, we 
have continually reviewed the services and facilities which 
are necessary to support our large workforce and have pro- 
vided among other things: sa building cafeteria, physical 
Fitness room, credit union branch and a complete employee 
activity program. Auring the past few months we lave 
become convinced that there is also a very real nead te 


provide a barbershop in [sdforr our employees. 
3, There are over | ___Inate enployees inl 
[ aud i é 


t is impessibl or them to obtain barber service 
within a reasonable distance from their offices because of 
our physical location, The problems our employees experi- 
ence in parking on the streets of 
[| have been documented in ‘the past and are indicative 
of what would be faced in seskine such service in this 
aroa, Recognizing that barbershops have been provided in 
government buildings for other exployees, we have held 
initial discussions regarding our situation with the 
Benefits and Services Division, %ffice of Fersonnel: the 
Logistics Services Division, office of Logistics: and 
with Mr. Edvard 5. Tllis of Covernment Services 
Yncorporated (CSI). We Aave also located suitable 


poser 
‘ ‘ 
yeti. 
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SURIEGT?S Ueawest fox [| Barsersiss 


space on our first floor which can be modified at minimur 
exvéuse for use as 4 oaroershon, 


4. {it ds our opinion, and tnat of the OSI represen 
ative, that a barbershop for sd can Gest be 
srovided by amending the present contract for tut 
Neadquarters barsersion. If a uew centract were to ve 
written lastead, sr. hlis indicates that the Jeaeral 
Services Administration would require hin te conduct oven 
biddine This would result in unnecessary administrative 
and security complications, There are several minor 
administrative matters that vill have to be worked out 
with SST, including the profit ratio for the new facility, 
the tyre "of equipment to be installed and the amortization 
schedule for the equipwent. It is believed, however, tiat 
these kinds of details can be resolved to mutual advantage, 


S. In view of the need for barber services in 


ae approval is requested for appropriate DUS 
officers to negotiate an amendnent to the present OSI 


contract to provide a[ | barbersnop. 


ARTHUR C. LUNDAHL 
uirecter 
ational Photographic Taterpretation Center 


CONCUR s a /;, Wi ty. 


ministrative ° : ae, Shh 


—————_ 8. wus fa 


“pate 


APPROVED: . @ “ 
» Denuty Ae Support 7 vate 
Reser bution: 2 of 
pletion of arrangements consistent with the 
TAS OREeon PRT ee a Tova agreements governing the Headquarters 


i - renee Staff/DDI (after ayiabiding barber shop. 
- D/Pers (after approval) 


oor te pamenaE a P84- mri insail 0010-6 


- NPIC/SS/LB (after approval) 
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NOTE FOR: Mr. Wattles 


Space is available, It will be a one-chair shop. The 
chair will be taken from Headquarters Building shop and 
moved to NPIC. 


NPIC Log Officer says water is nearby --plumbing 
will not be a problem. 


NPIC will pay for installation costs. 


Apparently there has been some problem convincing 
GSA that a shop in[~__ will pay. They seem to have 
acquiesced, 


Ihave not pulled our file on the headquarters shop 
from Records Center to see, butl assures 
me that DD/S has all the authority he needs to grant this 
approval. 


It would be helpful to OP if your approval carried a 
caveat to the effect that: "Approval subject to completion 
of arrangements consistent with the agreements governin, 
the Headquarters Building barber shop." This will take 
care off si note on the routing sheet but allow them 
the flexibility they would like to have in dealing with NPIC 
and GSI, 
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